Joseph F. Glidden Homestead & Historical Center
Minutes of the Board Meeting

June 9, 2014; Glidden Homestead, DeKalb, Illinois
Present:  Debbie Behrends, Sarah DeMink, Jan Devore, Cindy Ditzler, Svetlana Henrikson, Kenda Jeske, Kepp Johnson, Jeff Marshall, Jim Morel, Marcia Wilson. 
Absent:  Phil Bennett, Lucio Bortolin, Linda Fulton.
President Svetlana Henrikson called the meeting to order at 7:07 p.m.  Debbie moved and Kepp seconded approval of agenda.  Motion carried.
Minutes.  The May12, 2014 minutes were reviewed.  Kepp motioned and Jeff seconded to approve the minutes.  Motion carried.  
Treasurer’s Report.  The May Treasurer’s Reports were distributed by Kenda via email.  Debbie motioned to place the report on file with a second by Kepp.  Motion carried.
President’s Report.  Svetlana suggested that we keep track of our expense receipts so we can deduct donations for tax purposes.  She can give us a deduction letter for Divas Dish if we need one.
Executive Director’s Report.  Marcia’s report was submitted by email.  She reported that she has not gotten confirmation from United Day of Caring on June 19th.  Phil volunteered to supervise the cleaning of the furnace room.  Kepp volunteered to supervise the cleaning of the windows.  The Glidden Homestead received $1734.77 from the DeKalb County Community Foundation’s Give Local Campaign.  The 2015 campaign will either be on May 5th or May 12th.
Committee Reports. 

Development/Fundraising.  Discussion ensued regarding the date for the next Divas Dish.  It was decided to hold it after Easter in April 2015.  Kepp will contact Terry at the Barsema Alumni Center regarding possible dates.  Svetlana suggested the possibility of using geocashing as a possible fundraising event.  Debbie will contact her friend to learn more about how this works and share ideas through email.  It was suggested that a speaker could talk to us more about the idea at the next board meeting.  
Membership.  Jan’s report was submitted by email.  

Buildings and Grounds.  Jeff installed native plants around the sign, trimmed the burning bush, and replaced the rose bushes.  Weeding is needed in the front flower beds.  We need volunteers to help with the weeding as the Boy Scouts are unable to help on a regular basis.  Sarah will look into finding volunteers and supervise the weeding.  She will plan a possible workday the week of June 23rd.  Phil painted the Blacksmith door.  It needs another coat.
Programs/Exhibit.   QR filming is done and is now in the editing stage.  It should be completed the end of the month/this summer.  There will be a menu for people to choose from that includes three Glidden specific, three Ellwood specific, and three general topics.
Public Relations.  Debbie reported that she sent releases to the Midweek and the Chronicle.  Publicity articles were in the paper about the puppet show.  The puppet show was taped.  Does anyone know how to load to YouTube?  The press release for the Kids Day at the Barn will go out this week.  
Gift Shop.  No report.
Archives/Furnishings.   Marcia reported that someone offered the Homestead an old fashioned washing machine.  She will send Jeff a photograph to see if he can date it.
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Blacksmith Club.  Marcia reported that two of the volunteers that attended the orientation class is interested in the club.  There are 4 active blacksmiths.
Old Business.   
Barn Tour.  Jeff reported that there are 5 barn locations besides Glidden and DAAHA.  The Committee is working on advertising right now.  The barn owners are putting together the history of their barns.  The DeKalb FFA is putting together a petting zoo and interactive activities.
New Business.  
Groupon, Living Social.  Ellwood House is using Groupon – it was suggested that Glidden investigate the possibility of doing it also.  Debbie will write up a script and look into Groupon.  She will send to all board members for approval.  We should limit the number of groupons available.  
Strategic Planning review.  Svetlana reported it is time for a review of the strategic planning.  The September 8th board meeting will be extended for the review.  The strategic planning reports are available on the Homestead’s website under the Board Login section.  
Sarah suggested that Roger Keyes attend a board meeting to update us on the barn issues.  Sarah and Rich are willing to pay to hire Roger to create a plan and prioritize the barn’s issues.  Svetlana motioned and Jeff seconded a motion to accept Sarah and Rich’s generous offer to hire Roger to come up with a preliminary plan with long and short term goals.  Motion carried.  Sarah will contact Roger and see how long it will take for the plan.  She will ask Roger to give a presentation to the Board at the August 11th meeting or sometime before the September 8th strategic plan review. 
Next meeting:  July 14th at the Glidden Homestead at 7:00 pm.
Motion to adjourn by Jeff and seconded by Kepp.  Motion carried.  Meeting adjourned by Svetlana at 8:42 p.m.
Respectively submitted,

Cindy Ditzler
Board Secretary

2 of 2 pages
